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	ID
	Risk description
	likelihood
	impact
	Severity
	Owner
	Mitigating action
	Contingent action
	Progress on actions
	status

	1
	Disaster –related losses
	low
	high
	Amber
	Grant
	Insurance
	
	meeting legal requirements. Proper care of the premises
	

	2
	Injuries on treadmills
	low
	high
	Amber
	“
	
	
	put a reduced speed
	

	3
	Liability from personal trainers and members
	“
	“
	“
	“
	
	
	Proper ethics for trainers should be formulated
	

	4
	Breach of member data
	“
	“
	“
	“
	
	
	Proper record of members that should be limited to few parties
	

	5
	Loss from emergencies
	“
	“
	“
	“
	
	
	Proper care of the business
	




Risks register by Grant Fitness center.
Risk management planning should enhance to help the project not to go through losses. It is hard to avoid the losses no matter how good one prepares for the eventualities. Using risk planning can go a long way in correcting an eventuality. Risk is usually an uncertain event that can affect the project positively and in most cases negatively. Anything changing the outcome of a project or activity is referred to as a risk.
[bookmark: _GoBack]Preparing a risk management plan starts with the first one identifies the risk to undertake. Having a business venture that one has to undertake it is good to tell the risks that are most likely to happen. In our case, it's the fitness center where people come to keep fit. Second is minimizing or the act of eliminating the risks that one faces within the business venture (Boehm, 1991). Third is that one should know what to do and who to do in case of a disaster occurrence, these are the tools for recovery and the individual to oversee this.  Next is defining and planning recovery possibilities; this should be done by the type and style of the business and the level of damage. The fifth is interacting with every individual on what the plan entails these people are employees, service providers, suppliers, contractors and more. Knowing which media to communicate is vital for overcoming a given disaster communicating can help reduce risk and dealing with it effectively. The last is coming up with a risk management plan that can help mitigate financial losses harming of a brand and other risks. It inculcates the culture of consciousness and proper management of the business.
The topmost risk the business can suffer is the disaster-related losses. A natural loss or a court case on the business can kill the business. The natural causes can be mitigated by the use of proper insurance coverage. 60% of businesses are usually not insured and when a risk happens they bear the whole burden and many of them do not engage in the business again (Douglas & Wildavsky,1983). A continuity plan is vital for every business. Being prepared before a disaster strikes should be recommended on all levels.
 Injuries on treadmills should be avoided at all costs because when they happen, they cost a total of up to 4250,000 to treat that is on the average. Individual using them usually engage in other activities while actively using them like talking, reading, watching the TV and texting. Avoiding these activities while using the treadmill would reduce the risk of getting injured significantly. When a risk occurs on it is good to investigate it and going ahead to documenting it. 
 Breaching of member data should be avoided. About o half of the companies globally go through the breaching of data. Protecting them against cyber-crime by having cyber-liability and physical security of electronics like the computers would help curb these irregularities. Having anti-malware and anti-virus would protect the records and helping out for them not to get destroyed.
Liability from personal trainers and members should be upheld at all cost and the customers should not be projected to issues like sexual harassment, physical abuse or injuries. A trainer who commits these ills should be liable and should face prosecution. An insurance policy should be provided by the owner to oversee the occurrence of such risks. 
 Losses from emergencies should be avoided; such risks like shootings, sexual harassment, disease, violence and more should be avoided at the places of fitness.  They harm their reputation and have an adverse effect on the financial standard. There is an insurance scheme that deals with emergency events and covers the income and various types of expenses. Coming up with mechanisms to curb the occurrence of risks is vital. That is by use of surveillance cameras.
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